
 
 

e: info@europeanspeechwriters.org t: 00 44 1202 551257 m: 00 44 7545 232980 
 

Hard-earned speechwriting lessons from the US presidential campaign trail  

– How to sleep in your suit, know your sports teams and not miss the motorcade 
 

 

One Line or Less 

 

In this one-day workshop you will learn valuable lessons drawn from the experience of writing 

speeches on tight deadlines for high-profile leaders who are trying to drive a persuasive message 

while under tremendous media scrutiny. 

 

Tell Me More 

 

Speeches are part of a continuous conversation that began before we got here and will continue 

after we are gone. It’s a conversation about who we are as citizens and human beings, our values 

and aspirations, and our contributions to public policy and to history. 

 

So, being asked to participate in the development of a speech is a great honour. But even a great 

honour can be a real slog. 

 

For an American speechwriter, there are few greater honours – and no greater slog – than helping 

a candidate running for president make their case. On the one hand, the stakes are high, the 

outcome is historic, and the words truly matter. On the other hand, the writing conditions are 

awful: little sleep or time for research, tight deadlines, too many hands in drafts, and limited 

access to the principal. All this plus the speechwriter is often living on a plane and drafting 

remarks for up to six events each day by the end of the campaign. 

   

This course will give you unique insight into those writing conditions. Hayes will share tales from 

the trail (accompanied by materials from her own photo, video, and manuscript archives) that give 

you a sense of the job. She will also share the lessons that political speechwriters learn – and that 

all speechwriters can apply – to improve the impact of their remarks, including: 

 

• Why context is king, and how to use it to your advantage; 

• How to quickly get to know a principal – and figure out their “voice”; 

• How to use structure to improve persuasive impact and audience recall; 

• How to use speeches as a device for framing media coverage and driving message; 

• How to effectively overcome common challenges, including the dreaded “writing by 

committee” and limited access; and 

• The new speechwriter conundrum: The media wants to make you “internet famous” … 

but are you better off being anonymous? 
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This workshop will be a blend of presentation and interactive discussion. Participants will not 

only receive insight into political speechwriting, but also practical advice about how to go from 

being just “the writer” to an indispensable asset that colleagues – and principals – want in the 

room. 

 

Who Should Attend? 

 

This seminar is suitable for anyone who collaborates on speeches or presentations that others will 

deliver. Those new to speechwriting will gain a solid foundation of knowledge and resources that 

will put them ahead of the curve. Seasoned speechwriters will learn useful techniques and receive 

valuable advice about how to troubleshoot some of speechwriting’s most perplexing problems. 

 

Dr. Lindsay Hayes is the founder and principal of Redpath Writing, a consultancy that delivers 

writing and communications services to high-profile clients in the United States. Over the course 

of her career, she has served as a speechwriter in the U.S. Senate, a Cabinet-level agency, and on 

two presidential campaigns.  

 

The list of principals that Hayes has collaborated with includes several notable names: Mitt 

Romney (director of speechwriting, 2012 campaign), Sarah Palin (traveling speechwriter, 2008 

campaign), the late U.S. Senator Ted Stevens (2002-2006), and U.S. Speaker of the House Paul 

Ryan, whom she assisted with his New York Times bestseller The Way Forward. Hayes got her 

start in the research arm of the White House Office of Speechwriting. 

 

In addition to assisting clients, Hayes serves as the executive director of Free the Facts, a non-

profit organization dedicated to getting more young Americans involved in public policy and 

civic debate. She is also the co-founder of Bigger Binder Media, a creative incubator for 

multimedia projects that explore subjects the traditional news media oversimplifies or overlooks. 

 

Hayes holds a B.A. from Boston College. She received her M.A. and Ph.D. from the University of 

Maryland, where she has taught courses in argumentation and debate, public speaking, gender and 

communication, and speechwriting for over a decade. She is currently adapting her dissertation 

into a trade-book history of women in American politics from 1923 through the 2016 campaign. 

 

What the Press and Principals Say 

"... The biggest thanks of all go out to Lindsay Hayes, who, because of her immeasurable 

patience, hard work, and great talent, helped keep me focused and on task. She helped make the 

whole experience a real pleasure. ..." 

U.S. Speaker of the House Paul Ryan  

Acknowledgments from Ryan’s book The Way Forward 
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"Mitt Romney's new director of speechwriting is one of the best out there ... and she has a history 

with candidates and politicians that are so varied and with such different styles and personalities 

the only thing they seem to have in common is party."  

ABC NEWS 

2012 Presidential Campaign 

 

"Palin had always devoted significant time and effort to honing her speeches, making sure they 

reflected her own voice. ... But she had come to admire the work that [Matthew] Scully and his 

speechwriting partner, Lindsay Hayes, did for her, and this was one of their better efforts." --  

Excerpt from the book Sarah from Alaska 

 

"Madam President, I think this is one of the most serious issues I have ever addressed on this 

floor, and I thank Lindsay Hayes ... for help in preparing these remarks."  

U.S. Senator and Senate President Pro Tempore Ted Stevens (Alaska) 

Congressional Record, 2002 

 

For more information about Hayes and press coverage, visit www.redpathwriting.com/bio/ 
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